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mmsumm FOR: Director of Personnel 

8USJBC? i Classification Stars ay - Of flan of OosKunications 


1. In a recent report resulting fro.;; a mrvey of the Office 
of CoBsamioations by the Inspector General, it was recommended that: 

a. The DB/S undertake Action to obtain for 0/C auf- 
ficlont auperg reeled positions at bote hendquarters »nd 
major field areas eonafiBaarate with its responsibilities 
and ooul table Agency treatment « 

b. The DD/S direct the Di reotor of v, eraoi»eI to un- 
dertake a classification end tago review of all positions 
in 0/C giving due weight to tee common dmoadnation fac- 
tors mentioned above and the current "labor market" for 
trained o oisaunic a fcicna and electron! t anjtineerini. person- 
nel j 


a. The W/S direct the Director of Personnel to eon- 
duct the classification and mm review In such a fashion 
that the nontechnical positions with O/Q, e.g#, adminis- 
trative, secretarial , end clerical, be studied not only 
fro* tee absolute basis, tost on a basis of comparison with 
similar positions in other Agency coirpoirsnta and be class- 
ified accordingly. 

2. Tou are requested to undertake # classification and wage 
review of tea Office of Oonannications as sapoiitiously as possibl e * 

3. I m attaching hereto additional pertinent extracts fro* 
the Inspector General* a report- vhich will Is a ssistanc e in inter- 
preting his recommendations . 
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L. X. WHITE 
Deputy Directo r 
(Support) 


, 4— General 

Director of Coamuniontiw s 
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«rn. QROAimnoB ahd hakaoemiwt 



»c. The grade structure of the 0/C corparsd to that author- 
ised for other Agency unit* is inequitable. While it is iapoa- 
aible to drew true ooiqoerisons between technical responsiblli- 
tiee prevailing in the 0 / 5 and the aubatantive responsibilities 
in other offices, there ere, nevertheless, certain factors com- 
mon to both. Among these fate tore ere the total noahera of em- 
ployees to be supervised, responsibility for the operation of 
foreign and/or domestic; installations, necessity for conducting 
training programs, and other such factors not directly relate! 
to the technical responsibilities involve!. These factors nasi 
be considered in establishing a grade structure for an office, 
particularly when applied to the senior supervisory, planning 
and operating positions. 

M. The o/G is authorised the largest celling for staff em- 
ployees of any comparable Agamy unit, including DD/P area di- 
visions, and in total personnel, authorisations is exceeded ocly 
25X1 by | It is responsible for staffing approximately | | 25X1 

separate world-wide Installatio ns, providing technical logisti- 
25X1 cal support to its | | aoiwnnleatiem activities (and 

through them to all its stations) and contacts its own techni- 
cal training program. It 1# forced to cerate with coamerelsl 
recruitment programs to retain and increase its numbers of 
qualified technical personnel. Tot, of | | units in the W/s 25X1 


25X1 
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"e. This survey does not purport to substitute for a Wagt 
sad Classification survey of the o/c positions. However, 
there is sufficient Justification and evidence to question the 
validity of the current 0/c grade structure. It is recognised 
that the current grades authorised eesaeurteations personnel In 
the 0/C may cohere favorably to over-sll Sevornment grads 
levels for similar activity, however, it is believed that tbs 
unusual requirements of security and overseas service inheres t 
in the ooffiMunicatlons activities of this Agency preclude arbi- 
trary grade classification on t ccmgwrative basis, fha 0/C 
has historically operated on conservative personnel policies 
sad aay itself have contributed to its present position by 
failing to compensate its personnel on » scale eonmansurate 
with the Agency level. The results of this conservatism were 
noted even at the clerical and minor administrative level, as! 
unless corrected by reclassification actio* will soon work te 
the prejudice of 0/C. 

It is raeoraaendee fchati 

"(l) The DD/S consider the establishment of addi- 
tional super graded positions for the 0/C commensurate 
with the levels established for ether Agency compon- 
ents and based on equivalent respond rilities . 

w (2) The DD/F direct tie director of Personnel to 
conduct clsssification and wage review of all poaitlona 
in 0/C giving duo weight to the coswtsn factors men- 
tioned above and, including cognisance of the uifficul- 
tiss involved in the recruitment of tie technical spe- 
cialists necessary for gobs undent ions activities. 

"(3) This classification and wage review be eonduct- 
ed to include technical positions in 0/C, e.g„, admin- 
istrative, secretarial and clerical, not only on the 
basis of work psrforaac, but with due recognition to a 
comparison with similar positions in other Agency com- 
ponents.” 
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